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INVERCLYDE

HSCP

Health and Social AGENDA ITEM NO: 4
Care Partnership

Report To: Inverclyde Integration Joint Board  Date: 1 November 2021

Report By: Allen Stevenson Report No: 1JB/52/2021/AM
Interim Chief Officer
Inverclyde HSCP

Contact Officer:  Anne Malarkey Contact No: 01475 715284
Interim Head of Mental Health,
Alcohol and Drug Recovery and
Homelessness Services

Subject: INVERCLYDE ADRS — CONCLUSION OF SERVICE REDESIGN

PURPOSE

The purpose of this report is to provide the 1IB with a final overview of the work progressed
within the Inverclyde Alcohol and Drug Recovery Service to conclude service redesign.

SUMMARY

Inverclyde Alcohol and Drug Recovery Service (ADRS) has undergone a service review over
the past 2-3 years. The final phase — the implementation plan of service redesign was put on
hold at the start of the Covid — 19 pandemic and recommenced again in September 2020. Four
sub-groups have taken forward this work, reporting to a steering group.

We are in the final phase of the implementation plan, with all required elements of the workplan
completed.

There is no longer a requirement for the continuation of the sub-groups therefore the role of the
ADRS Steering Group has been fulfilled.

Ongoing service development will continue within a service operational plan, as national and
board wide initiatives are developed and rolled out into practice.

RECOMMENDATIONS
The 1JB is asked to:

- note the level and activity undertaken as part of the service redesign as detailed in the
attached report (Appendix 1);

- agree to conclude the ADRS Steering Group and associated sub groups; and

- agree that future work will be delivered as part of the service operational plan and that
future reports will be scheduled through the Alcohol and Drug Partnership.

Allen Stevenson
Interim Chief Officer
Inverclyde HSCP
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BACKGROUND

The ADRS Steering Group has overseen the implementation plan, taken forward across a range
of sub groups to develop the new service model.

Workforce Subgroup

Amendments to the staffing model, identified during the pandemic have been fully implemented.
A number of posts are being recruited to in order to conclude this element of the workplan.
Ongoing engagement and wellbeing events are held with staff to support them in the change.
Care and Treatment Subgroup

We have developed, implemented and adapted a range of standard operating procedures to
ensure safe, effective governance of new interventions and practice. By working alongside
Board wide ADRS colleagues to support equity of access to emerging new treatments and ways
of working against MAT Standards.

Performance and Information Subgroup

Implementation of DAISy reporting system is underway. The service will continue to review
against other reporting arrangements in order to report on waiting times and provide service
activity updates.

Prevention and Education

Moved out of ADRS as part of redesign to ensure wider community education.

PROPOSALS

This report seeks approval to conclude the ADRS Steering Group and associated workstreams.
Ongoing service development will continue at operational level with regular reporting on activity
via the Alcohol and Drug Partnership.

IMPLICATIONS

Finance

No financial implications
Financial Implications:

Cost Centre Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this From
Report £000

Annually Recurring Costs/ (Savings)

Cost Centre Budget With Annual Net | Virement Other Comments
Heading | Effect Impact £000 | From (if
from Applicable)
N/A
Legal

There are no specific legal implications arising from this report.



Human Resources
6.3 There are no specific human resources implications arising from this report.
Equalities

6.4 Has an Equality Impact Assessment been carried out?

YES (see attached appendix)

X NO - This report does not introduce a new policy, function or strategy
or recommend a change to an existing policy, function or
strategy.  Therefore, no Equality Impact Assessment is
required.

6.4.2 How does this report address our Equality Outcomes?

Equalities Outcome Implications
People, including individuals from the above | None
protected characteristic groups, can access HSCP
services.

Discrimination faced by people covered by the | None
protected characteristics across HSCP services is
reduced if not eliminated.

People with protected characteristics feel safe within | None
their communities.
People with protected characteristics feel included in | None
the planning and developing of services.
HSCP staff understand the needs of people with | None
different protected characteristic and promote
diversity in the work that they do.

Opportunities to support Learning Disability service | None
users experiencing gender based violence are
maximised.

Positive attitudes towards the resettled refugee | None
community in Inverclyde are promoted.

CLINICAL OR CARE GOVERNANCE IMPLICATIONS
6.5 There are no clinical or care governance implications arising from this report.
6.6 NATIONAL WELLBEING OUTCOMES

How does this report support delivery of the National Wellbeing Outcomes?

National Wellbeing Outcome Implications
People are able to look after and improve their own | None

health and wellbeing and live in good health for
longer.

People, including those with disabilities or long term | None
conditions or who are frail are able to live, as far as
reasonably practicable, independently and at home
or in a homely setting in their community

People who use health and social care services | None
have positive experiences of those services, and
have their dignity respected.

Health and social care services are centred on | None
helping to maintain or improve the quality of life of
people who use those services.




Health and social care services contribute to None
reducing health inequalities.

People who provide unpaid care are supported to | None
look after their own health and wellbeing, including
reducing any negative impact of their caring role
on their own health and wellbeing.

People using health and social care services are | None
safe from harm.
People who work in health and social care services | None
feel engaged with the work they do and are
supported to continuously improve the information,
support, care and treatment they provide.

Resources are used effectively in the provision of | None
health and social care services.

7.0 DIRECTIONS

7.1 Direction to:
Direction Required | 1. No Direction Required X
to Council, Health ["5 ~|nverclyde Council
Board or Both 3. NHS Greater Glasgow & Clyde (GG&C)
4. Inverclyde Council and NHS GG&C

8.0 CONSULTATIONS

8.1 The report has been prepared by the Chief Officer of Inverclyde Health and Social Care
Partnership (HSCP) after due consideration with relevant senior officers in the HSCP. It has
been approved by the ADRS Steering Group, Health and Social Care Committee and ADP.

9.0 LIST OF BACKGROUND PAPERS

9.1 Inverclyde ADRS Review — Implementation Plan

9.2 Inverclyde ADRS Care and Treatment Milestones



1
X
2 SINER
o sT SS800V dOSH 8y1 01Ul YOdS 8yl arelbaul-z aseyd
o d10H NO
< -z aseyd
'SaNss|
J131dINOD dnoio spes| weal | bnup pue |oyode Jidyl 01 ptebals yum poddns
gns juawieal | INDV-INS | Buliinbal siasn a21n1as |[e 1o} wa1sAs Ainp auo pue
® ale) H®V-INS | {(vOdS) ssa29e Jo uiod ajbuls e dojanag-T aseyd e'z e
‘Buiobuo si ‘@210 INoA 1e dnouo
dJualalay Jasn d2IA8S Byl yium pasnpoud
-02 Buiaqg aJe yaiym ‘a2IAIas ayl 10J '018 eipaw
[e100S/s19|/ea| ubisapal 01 YI0M pue sweu Mau
3yl 91eJ0dloduUl MOU SUONEIIUNWWOD [eulaul
pue [eulaixa ||Iv (SHAV) .921AI8S Alan0day
Bnig pue |oyodly BpAJdIaAU], 0] uaxelspun
usag Sey 9JIAIBS Byl Jo DBuipueigey e
J13I1dINOD dnoig dnoio ER]IVELS
gns 1uawieal | SWWo) dOSH | A1anoday Bnug pue [0Yyodly dDOSH apAjlanu] ayl
6T0Z AINC ® aIe)  9JINISS | 01Ul SB2IAIBS SOBNIP pue |oyodje 1uaiind ayl pueiqay T Z
efttystatied
6coc brig 167663
HosS Arentep pHe1e4ed3ty pae-HegOdav YT'€T T
uonep
1921110 -UsWwwo29y "ON
(ovyg) ssaiboud aleossawil dnoio gns a|qisuodsay palinbal uonoy 01 julT uonoy

(8T uonoy) ‘BuluoisSIWIWOD pue aled-}|as pauoddns ‘yjeay jeluaw yum yoeoudde Juswdojanap Alonodal dOSH J19pim e ybnolayl -A1anoday e
((6T®.T-2 suonay) pieog awwelbold mainay Bnig pue |oyod|y ayl ybnoiyl- aled pue Juswieal] ‘JUSWSSISSY e
(T uonoy) diysiauued bniq pue |oyod|y ayl ybnoiayl -uonuanaid e
:SMOJ|0} Se passalboid ag [|IM YdIYM YIOM JO SpUeIIS Ulew a1y} paljiiuapl Sey Malnal ayl
12/60/10 Te sy

ue|d uoneluaswsa|dw| mainay Bniq pue [oyoo|y
dOSH apAjalanuy




INf Q'L UOISIaA SYAY
0} BB} SSIY

=

wswabebus pue swod Joj dnolb gns Joj ueld e
‘ooe|d

12/2/v2 ur aJe samnol [eusal pue Aemyred 10108S € e
3137dINOD | pausAu0oal paalbe usaq
Bunasn dnoio Spes| wea) | Sey [opow Mau 8yl Joj eusiud Anjiqibie uy e
6102 | qnsS uswieal| INDV-NS S82IAIBS Bnip pue [oyode dOJSH 8yl 01 Ssadoe
1snbny ® 9led H®V-INS | J0} euali) sSsaddy pue eusyo Aujgiblg aaiby ST




J137dINOD

J137dINOD

3137dINOD

J137dINOD

3137dINOD

Tc0¢
1snbny

1202
1snbny

T20¢
1snbny

T20¢
Jaquwierdas

Tc0¢
Jaqweirdas

dnoio
gns uawieal |
® ale)d

spean
wea| /labeuew
[euoneladQ

20p’dOS suohedo|ly
pue Bulusais

=

‘S|eJlajal Mau (e Joj paysligelsa bunssw
suoneoo|e/bulusalds ssodde Jo uiod ajbuls e

[e1uld 1IN O3} 9sed
40 uone|eIs3 4os

=

‘pPaysI|gelss uaaq aney Sased |0yodfe pue
Brup 1o) Bunssw weal Areundidsipniniyl oL e

"(Ao10d
#HAemyled ¥YNQ

=
")

vNd (0%99) 8pA|D » mobse| I1sresls yum
aul| Ul Yoealno aAlISSSe 10} paalbe elsilud
pue (¥NQ) pusue 1ou Op Oym sfenplAlpul
Jo} poalbe usaqg sey Aemyed ojbuls Yy e

DOp°L°L UOISI9A dOS
Ainp jo uoisinoid

=

‘padojansp uaaq aAey uonedo|e
0] |edlayal-)|8s Jo juiod woly SaulspIing |00}
Buiuaalos palepien e areiodiodul 01 parepdn
pue uonewsoul Bnip pue joyodle yiog ainded
01 iomiaded arendoisdde yum padojansp
usaq sey woaisAs Anp polelbolul mau Y e

92INISS 3Y] SSoJoe
uoneluswsajdwl 1o} ssad04d malnal pue ssadoud
suonedoje auo :ssadsoid Anp auo dojdaeQg




"alnny Ul palinbal si 8102

22 pue ayelul JIl sulwisle pappaqws pue pajuswaldwi
1das |apow dnoio AN 8q 01 ubBisepals 82IAIBS 10} Syuow T JoJ
[euoneiado | gns juswieal] spe9| | pjoy uQ -Buiyers arendoidde yum uoisinoid a10) pue

pay M3INDY ® aled weal pue NS | aelu] uo paseq |spow Aemyred s|buis e juswa|dw| ‘9'c




3137dNOD

3137dNOD

3137dNOD

Tc0¢
aunrt 8T

Tc/cive
PaUaAU0DaI

Bunaay

810¢
1800190
aoUsWWOo)D

dnoio
gns uawieal |
® ale)d

pea
wea] V440D

speg|
wea| /labeuew
[euonesadO SHN

DUl 19} BodIp|e)

90-11-020¢
Ad
=4
copAemyied  dopjeuly Heyomoyy Xo0p'|eul}
aduenquie |e0| |elsas OAN  dO |ede) UON dOS

& & o

‘2or|d ul sI ssaos0ud
Buueys uonewuoju| -asinu uoskel] ayr Aq
pasijeuoneiado aq ||IM pue 32IAI8S aduRNquIy
ysmoos oyl yum poaalbe usaq aAey
S|ellajal 9S0p J9A0 [erej-uou o) skemyred maN e
"SUOISSaS
ssauajeme @3 ouywads yum QO4N pue
slopuane leadals uo BuISNd0) SUOISSAS pappe
yuim Tzoz Ainc Buiouswwod paJsAllep aq
[ uejd Buluresy uonoippe ainoe pasiplepuels e
‘1je1s g3 o)
pawybiybiy pue pamainal [elidjal o) Aemyled e
‘paysligelsa-al usaq aney a3
uIyM asinu abueyd pue pesg| [e2dIUljd YIIM SHUIT e

ud 1eaday bniqg pue
|oyoo|y dpAjp4anu|

=

‘a3 yum uonelibaul
lanaq obeinoous pue BAneNUl |pIM  pleoq
ayl uoddns o1 Bunssw weal Areudiosipninw
B payslgeise usaq sey  ainpadsoid
Buiresado psepuels suoneluasald yeadey Q'3 e
slapuane jeadal pue 3 UO SnJ0} pasealoul
yum Bumes ainode ulylm SadlAIds uosiel| Bnup pue
[oyooje puedxa 0] uels ‘ueld YHHOD ayl Jo ued sy




olul9 10daQ
juoireniul repiang

T1¢/cive ‘auldazeipozuag
pauaAuooal ‘0L1a — Aouspuadag
Bunaa Bnip J1anoo 01 papuaix3
uaalo dnoio 'SaNnss| Yieay xajdwod
6T0Z | QNS uawieal| SIURNSUOD | YIM Sualld |je 01 Alljige|leAe pusixa pue 392IAI8S
JagqwianopN ®ole) | Sspes weal SHN | ¥ J81L e 01Ul 82IAI8s Aep [oyoole Jualind ay) adeysey L'y 0T
dnoio dw| Y4402 01 S)uIT
Tc/cive ERINVELS
pauaAu0oal papuaixa JaAlep 01 |[apow Jeis Buidojansp Ajpanoy
Bunaay
usalo 8T0Z dnoio spe9| "Juswieal) joyoole pue bnip Bulinbal siasn sadIAIaS
13q0100 | gns juswieal | wea) pue pesg| | 10} 82IAI8S Aep //SIN0Y PapualxXa 10} pasau aulwialap
aouswWwwo) ® ale)d weal Yed40D | 01 abueys Jo 1sa1 B JO juswdojpAsp SousWWo) 19 6
P 1EeYD MOJ4 |eadaaaasn Bnup ueyomojy x20p°'d0OS
|oyod|e aJed Alewlid |ediaa4 aed Alewlid aJed Arewld
B8 B &
") ") ")
"T202Z YoIeN w8 anjob ol ueld e
"120Z YdIeN ;G 94} Uo 1IN0 ||01 310)3q XIeqpas)
10} T20Z YoIeN puZ Sd9 01 skemyred pue 4OS o
919|dwod dOS  *
paalbe
uaaq sey uoneoloads adlAIBS pue abueyd Jo
12/2/v2 1S91 91 JO uoneo0| ‘92IAIas olul sAkemyred mau
pauaAu029l dalbe 0] wnIoy 4o papuane sey pes| 440D e
3137dNOD Bunasy
dnolio pes| wea | ‘uosiel| ares Arewud uiyum uosrel bnip pue
gns awieal] vHH0OD pue | joyode juawdojansp aduswwod 01 sanbea|jod aled
®ole) | spesl weal SHN | Arewnd yum diom 01 pels ‘ueld wHHOD 9yl Jo ued sy g 8




6T0Z | 6aRS-sejdesd
H9SID | dogeIdes Bunex 8T GT
[}
arepdn ainonnsasod ABojoyoAsd e
spaau bBuluren
NEENKID) sBnip pue joyoope | SSnasip 01} ASUOOW I yum pabuelre Bunssyy e
12/21v2 dnoio 1s160j0Yy2Asd 'S19SN d2IAI8S Bnup pue |oyooJe [[e SS0loe SSadJe
Bulob uQ | pausAuolal | gNS JUBWIRaI | pea | areudoidde ainsua 0] S92IAIBS ulyum Ssayoroldde
Buneasn ® ale)d H®V INS | saideiayl [edlbojoyoAsd juaiind oyl JO M3INSY rA) T
uoisinoid aininy Ajpuapi pue poddns
6T0Z dnoub gns Vv®H INS | Ajjwe] Jo abuel jualind mainal 01 (sbnig pue |oyod|y
3131dN0OD | Jequialdas | uoddns AjiweH pes] dayv | Aq psiaye saljiwed ysmods) gyvdS UOISSIWWOD 6 €T
TZ/Zive
pausAu0d9. aonsnl jeuiw)
Bunasn pue ssajswoy
dnoio sbnup joyooe
6102 | gnsS uswieal| spes| weas) S1UaI|0 3|geIauU|NA
pay | JagquanoN ® aled pue H®Y NS | Isow uoddns 01 wea] spaaN Xx3jdwo) e dojeaaq TT'9 2T
112Q d21n9s poddns
01 d@dueping
&
"9Jep JuswadusWWOoI pue uolneuawsajdwi
Buipiebos  odlpaw  YUM  SUOISSNISIP  [euld e
TZ/eive padojonap
PAUBAUOSI usaq sey alnpaocsoid DBunelado piepuels e
Bunaay ‘sainpaoo.d
X0l9p SWoy Ul paulell] MOU aJe [els e
J131dINOD 8102 dnoig ‘'sainpasold pue sassasoud
13q0100 | gns uawieal| 3sii areudoidde dojsasp pue xo0lep awoy |oyodfe
9oUBWIWOD ® aIed | pes| wea] vHOD | Jo} samunuoddo jo juswdojgAsp Byl dduswwo) . TT




34137dNOD

Tc/elve
pauaAu023l

Bunaay

610¢
lagquwisnoN

dnoib
gns uawiean
® ale)d

SRIINES
yoea woil NS

H ®V-INS

Bunssw spes| Wea) JUIoL e
SM3IA3J PeO|asSeD JUIoL e
SSQUSS9|aWOH

uonew.oyul
a|ppny pue pesl weal Anp Jo Huueys e
M3IABJ PeO|aSeD JUIOL e
sBunaaw pes| wea) pajelbau] e

wea] yjeaH [elusiy Alunwwo)d

9ov}Ia)ul JIapea| Wea) Jo uoissalbold e
uonelbalul |oAs| Jabeuew a2INIRS e
‘ale) Alunwwo) pue ylesH

sBunaaw adsepa)ul JJels spsemol uoissalbold e
9oUBWWOoI Bunssw adedIul SIoped| Wea| e
Aemyred Bulousjuas pallajop painonns e
‘pa1a|dwod
alnpasoud Bunelado piepuels ollg e
2011SN( [eulwl)

92INI8S dDSH
yoea yum sassaosoid pue sjooojoid aoepsiul dojans(

LT'9'E

9T




Hooty 6T
H9S4O 9T'0T'8 8T
Aemiapun
SI 14IMS SSa20e 0] yels |e Joj Buwrei] e
‘sisAleue
spaau Hulurelsl 1@ 00| 01 1SAjeue uoneWIOolUI
pue oaouewuopad yum pabuene Bunsspy e
padojanap aq 01
3131dW02 ue|d Buluren mau — uonewlojul % asuewlopad
0] JUBS pue padad|I0d Ssplodal Buluren peis e
labeuew
9oINI8s pue Jsbeuew sdo yum >deads 0}
Jeis 1o} pabuene suoissas ul doipjuado INoH e
JJe1s 01 1N0 JUSS B0 YOO\ e
pappe .HBupjiom sinoy
JO 1IN0 [eUOISBI20, Yum parepdn uonduossp qor e
syse) aljIoads ajo. Ajnuapl 0 Jjels
Buisinu 1o) uoddns Joj asinu dojaasp aonoeud
® pes| asinu |euoissajold Yum paynsuoc) e
pajuiodde - pes| wea) JIS)IONN [B100S e
2In1onJ1s
12/2/TT pue aoueulanoh osed  [elpos  Buipiebal
pauaAu029y J9OIIO MIOAMA [B100S JBIYD YUM  pajnsuo) e
1aAIjap 01 pauoddns pue pauren Aj@reldoldde
6T0Z AN ale |[e aINsua pue Jels aled [el1P0S pue SHN
Bunaaw dnouo sdal JJelS HH | Yy10q Jo] Slwal pue S9|0J Jeajd Sapnjoul YdIiym 992IAISS e
1siid 9210510 /\ H®V-NS | pajesbajul ay) Joj >iomawely Buyjels e dopaad | ‘€g'zz'1e'02 LT




ADRS Care & Treatment Milestones

Home Detox

Finalise SOP

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar 23

Home detox medication

(order/storage)
Equipment ordered & delivered

Set up alcohol sub group
Alcohol MDT

Alcohol MDT SOP & pathway

Review home detox

Review MDT

Review training requirements/updates

Alcohol Pathway
Develop board wide pathway

Jul-21

Aug-21

Sep-21]

Oct-21

Nov-21

Dec-21

Jan-22,

Feb-22

Mar-22

Apr-22

May-22

Jun-22,

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar 23

Set up board wide sub group

Invite attendees

Bench marking exercise

Report findings




MAT Standards - P&l Group

Jul-21

Aug-21

Sep-21]

Oct-21

Nov-21

Dec-21

Jan-22,

Feb-22

Mar-22

Apr-22

May-22,

Jun-22,

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23|

Mar 23

Create P&I subgroup

Process to review MAT standards

Identify MAT champion

Introduce daily screening/allocations

Confirm dashboard reporting

Develop medical clinics

Identify monthly reports

Monthly reports

Develop Day Service

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar 23

Develop day service specification
Review building risk assessment

Scope venues for off-site clinic
provision

Weekly meeting to review Kershaw list

Review capacity for day patient detox

Recruit band 6 nurse

Establish phys/mental health clinic
pathway

Explore capacity for psyhcoeducation
group

Incorporate Buvidal clinic

Introduce DTTO clinic

Clinical Review

Jul-21

Aug-21

Sep-21]

Oct-21

Nov-21

Dec-21

Jan-22,

Feb-22

Mar-22

Apr-22

May-22,

Jun-22,

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23|

Mar 23

Descale to once weekly - day to be
identified

Resume keyworker attendance

Update SOP




NFOD

Boardwide pathway under

Jul-21

Aug-21

Sep-21]

Oct-21

Nov-21

Dec-21

Jan-22,

Feb-22

Mar-22

Apr-22

May-22,

Jun-22,

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23|

Mar 23

development

Local pathway developed with SAS
Naloxone training provision

Liaison nurse in post

Local NFOD database

Local SOP adapted for Inverclyde
Liaison post x2 @ recruitment

Short list/interview 2x liaison post

CORRA pathway

Jul-21

Aug-21

Sep-21]

Oct-21

Nov-21

Dec-21

Jan-22,

Feb-22

Mar-22

Apr-22

May-22

Jun-22,

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar 23

Repeat ED attendance SOP

Repeat ED attendance meeting

Community Partnership Forum(CPF)
Develop SOP for CPF

Share SOP with partners

Staff/partners training/awareness
GP pathways into service specification

Alcohol referal pathway

Drug referal pathway

Review of GP pathways (test of
change)

Assertive outreach SOP (ADRS &HSCP)
Monthly reporting

DTTO Pathway

SOP complete

Jul-21

Aug-21

Sep-21]

Oct-21]

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar 23

Provision via day service




Structured Deferred
Sentencing

Jul-21

Aug-21

Sep-21]

Oct-21

Nov-21

Dec-21

Jan-22,

Feb-22

Mar-22

Apr-22

May-22,

Jun-22,

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23|

Mar 23

Pathway in development -
ADRS/CJ/3rd sctr

Complete SOP

Duty Team

Jul-21

Aug-21

Sep-21]

Oct-21

Nov-21

Dec-21

Jan-22,

Feb-22

Mar-22

Apr-22

May-22

Jun-22,

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar 23

Establish duty team subgroup

Develop service user questionnaire

Integrate single duty team

Create staff duty rota

Update SOP

Review scope and remit

Residential Rehab

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar 23

Develop pathway for rehab referral

Develop working links/forum

Info/awareness sessions, SU
experiences

Resource provision (overview,FAQs,
etc.)

Psychological Therapies

Jul-21

Aug-21

Sep-21]

Oct-21]

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar 23

Review training need

Recruitment of clinical psychologist

Explore training opportunities
available

Review capacity for group work

Establish supervision




Staff Development
Stat/Man. Training

Jul-21

Aug-21

Sep-21]

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22,

Jun-22

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23|

Mar 23

Create staff training rota

Generate calendar of training
opportunities

Introduce regular wellbeing sessions

Initiate buddy system/review

Student mentorship rota

Ongoing clinical supervision

Task Complete

Task in progress and on
Schedule for completion

Task has slight drifting from
timescale

Task has significant drifting
from timescale

ADRS Care & Treatment Milestones
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