
AGENDA ITEM NO:  4 

Report To: Inverclyde Integration Joint Board Date:  1 November 2021 

Report By: Allen Stevenson 
Interim Chief Officer 
Inverclyde HSCP 

Report No:  IJB/52/2021/AM 

Contact Officer: Anne Malarkey 
Interim Head of Mental Health, 
Alcohol and  Drug Recovery  and 
Homelessness Services 

Contact No:  01475 715284 

Subject: INVERCLYDE ADRS – CONCLUSION OF SERVICE REDESIGN 

1.0 PURPOSE 

1.1 The purpose of this report is to provide the IJB with a final overview of the work progressed 
within the Inverclyde Alcohol and Drug Recovery Service to conclude service redesign.   

2.0 SUMMARY 

2.1 Inverclyde Alcohol and Drug Recovery Service (ADRS) has undergone a service review over 
the past 2-3 years.  The final phase – the implementation plan of service redesign was put on 
hold at the start of the Covid – 19 pandemic and recommenced again in September 2020.  Four 
sub-groups have taken forward this work, reporting to a steering group.    

2.2 We are in the final phase of the implementation plan, with all required elements of the workplan 
completed.   

2.3 There is no longer a requirement for the continuation of the sub-groups therefore the role of the 
ADRS Steering Group has been fulfilled.   

2.4 Ongoing service development will continue within a service operational plan, as national and 
board wide initiatives are developed and rolled out into practice.   

3.0 RECOMMENDATIONS 

3.1 The IJB is asked to: 

- note the level and  activity undertaken as part of the service redesign as detailed in the
attached report (Appendix 1);

- agree to conclude the ADRS Steering Group and associated sub groups; and
- agree that future work will be delivered as part of the service operational plan and that

future reports will be scheduled through the Alcohol and Drug Partnership.

          Allen Stevenson 
  Interim Chief Officer 
  Inverclyde HSCP



 
4.0 BACKGROUND     

      
4.1 The ADRS Steering Group has overseen the implementation plan, taken forward across a range 

of sub groups to develop the new service model.   
    

      
4.2 Workforce Subgroup 

 
Amendments to the staffing model, identified during the pandemic have been fully implemented.  
A number of posts are being recruited to in order to conclude this element of the workplan.  
Ongoing engagement and wellbeing events are held with staff to support them in the change.   

    

      
4.3 

 
 
 
 
 

Care and Treatment Subgroup 
 
We have developed, implemented and adapted a range of standard operating procedures to 
ensure safe, effective governance of new interventions and practice. By working alongside 
Board wide ADRS colleagues to support equity of access to emerging new treatments and ways 
of working against MAT Standards.   

    

      
4.4 Performance and Information Subgroup 

 
Implementation of DAISy reporting system is underway. The service will continue to review 
against other reporting arrangements in order to report on waiting times and provide service 
activity updates.   

    

      
4.5 Prevention and Education 

 
Moved out of ADRS as part of redesign to ensure wider community education.   

    

      
      

5.0 PROPOSALS      
      

5.1 This report seeks approval to conclude the ADRS Steering Group and associated workstreams.  
Ongoing service development will continue at operational level with regular reporting on activity 
via the Alcohol and Drug Partnership.   

    

      
      

6.0 IMPLICATIONS     
      
 Finance     
      

6.1 No financial implications     
 Financial Implications:  

 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report £000 

Virement 
From 

Other Comments 

  
 

   
 

 
 

 
Annually Recurring Costs/ (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact £000 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

    

      
 Legal     
      

6.2  There are no specific legal implications arising from this report.     
      



 Human Resources     
      

6.3 There are no specific human resources implications arising from this report.     
      
 Equalities     
      

6.4 Has an Equality Impact Assessment been carried out? 
 
 YES     (see attached appendix) 

x NO - This report does not introduce a new policy, function or strategy 
or recommend a change to an existing policy, function or 
strategy.  Therefore, no Equality Impact Assessment is 
required. 

 

    

      
6.4.2 How does this report address our Equality Outcomes? 

 
Equalities Outcome Implications 
People, including individuals from the above 
protected characteristic groups, can access HSCP 
services. 

None 

Discrimination faced by people covered by the 
protected characteristics across HSCP services is 
reduced if not eliminated. 

None 

People with protected characteristics feel safe within 
their communities. 

None 

People with protected characteristics feel included in 
the planning and developing of services. 

None 

HSCP staff understand the needs of people with 
different protected characteristic and promote 
diversity in the work that they do. 

None 

Opportunities to support Learning Disability service 
users experiencing gender based violence are 
maximised. 

None 

Positive attitudes towards the resettled refugee 
community in Inverclyde are promoted. 

None 
 

    

      
 CLINICAL OR CARE GOVERNANCE IMPLICATIONS     
      

6.5 There are no clinical or care governance implications arising from this report.     
      

6.6 NATIONAL WELLBEING OUTCOMES     
      
 How does this report support delivery of the National Wellbeing Outcomes? 

 
National Wellbeing Outcome Implications 
People are able to look after and improve their own 
health and wellbeing and live in good health for 
longer. 

None 

People, including those with disabilities or long term 
conditions or who are frail are able to live, as far as 
reasonably practicable, independently and at home 
or in a homely setting in their community 

None 

People who use health and social care services 
have positive experiences of those services, and 
have their dignity respected. 

None 

Health and social care services are centred on 
helping to maintain or improve the quality of life of 
people who use those services. 

None 

    



Health and social care services contribute to 
reducing health inequalities.  
 

None 

People who provide unpaid care are supported to 
look after their own health and wellbeing, including 
reducing any negative impact of their caring role 
on their own health and wellbeing.   

None 

People using health and social care services are 
safe from harm. 

None 

People who work in health and social care services 
feel engaged with the work they do and are 
supported to continuously improve the information, 
support, care and treatment they provide.  
 

None 

Resources are used effectively in the provision of 
health and social care services.  
 

None 

 

      
      

7.0 DIRECTIONS     
      

7.1  
Direction Required 
to Council, Health 
Board or Both 

Direction to:  
1. No Direction Required  x 
2. Inverclyde Council  
3. NHS Greater Glasgow & Clyde (GG&C)  
4. Inverclyde Council and NHS GG&C  

 

    

      
      

8.0     CONSULTATIONS     
      

8.1 The report has been prepared by the Chief Officer of Inverclyde Health and Social Care 
Partnership (HSCP) after due consideration with relevant senior officers in the HSCP. It has 
been approved by the ADRS Steering Group, Health and Social Care Committee and ADP. 

    

      
      

9.0 LIST OF BACKGROUND PAPERS     
      

9.1 
 

9.2 

Inverclyde ADRS Review – Implementation Plan 
 
Inverclyde ADRS Care and Treatment Milestones  
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